AFI Seminar 2008 Q&A

HELLO EVERYONE

It was a great honor to meet you all and share some of my
knowledge and thoughts regarding the film and TV industry this days and
in specific regarding the fast growing trend of ‘re makes’. Below are
some answers to your questions, please don’ t hesitate and keep asking, it
will be my pleasure to reply.

For some more very interesting insights please refer to the
following articles from Daily Variety from the last few days.

Regarding the world financial crisis and its impact on ‘Hollywood’ please

see.
http://www.variety.com/article/VR1117994357.html?categoryid

=]18&cs=1

And here comes another re make: “Ninja Scroll” will be made as live action
http://www.variety.com/article/VR1117994681.html?categoryid

=1236&cs=1

I would also like to take this opportunity and thank my wonderful
hosts here in Tokyo and bless the initiation for active collaboration
between the AFI and VIPO.

Best regards,

Dana Lustig



Remaking Films
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The audience in the US have never seen the original work so for them it is
like they are watching an original program. Often, they don't even know it are
make unless they are more involved in the TV and film business.
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The 'remade’ script is usually treated as any other 'source material' such as
books, newspaper article, true stories etc. The original work is used as a 'guide’
and a good solid base for the new created show/movie. But the new writer and
production company are examining per case what works in the US market and
what would not translate. It is a process and often times they go back and
forth on the subject of how true to stay to the 'source’ and how far they should
go with new plots, character's back-round and personalities. (As in the example
T gave during the lecture, in a show HBO is re making now, they first wanted to
change the nationality of all the characters in the show. Much later in the
process they came to the conclusion fo go back to the original nationalities
except placing them in the US.)

(VA OERDBEART, BE. /MR, FELE. REFLEDRM ERARICHRDONET,
FTICHEESN S BB/ ERISHT D" HAFBLIIXEETEA L EELTEDNIET,



LHOLENS, HLOLEAR OHERRLEEREITAATAVADOHIEZETZF AL
M AEZDEEFMYANSZEIETELGOMNEIELET , 50> T. AUDFILIC
BETHIRE HFLOLWTOVMOEIZEAMOMHERE., 1\ I TSI RERAEHETH
KDTY, (ZDOHIELTIE, ESF—THHBNLIz HBO O —XDHYFET, HEoldH
NEBEIGAMOEEETRTEZDERTLEN., RICEEETAAIZEITEITT.
EEIZTOFFICTEILITRO=-DTT,)

Q. INYDIRB AL DIZ =B EERIL ? )

A. For Hollywood executives to commit for a TV show or a movie to be made,
they are taking great financially and reputable risk. If a TV show/movie has
been proven to succeed, it is easier for the net work or production company to
see its potential and trust that their investment of time and money and
reputation, maybe a bit safer. They can watch the final product, see the
potential and examine the results in the box office or the TV ratings.
Everybody is always looking for great material, a made movie or TV show could
be the best presentation possible for a sales pitch.
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A. The best way is to find a ‘producer’s rep.’, a partner or representative in the US
that knows the system, the agencies, the production companies and the net
works. That person can be a US producer, an entertainment lawyer or anybody
else who has the right connections in the right places and is a good sales person.
Calling the agencies and production companies ‘cold’ without knowing them, may
take long frustrating months before you can get to the right places. The things
to 'be careful’ off, are just like in any other case, choose a reliable person that

have done it in the past and has good reputation.
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. The idea is to find the best creative people to re make your original work. The

writer the producer and the director are the 'key' to the success of the show.
This is a long creative process which sometimes work and sometimes fail. The
idea is to ftreat the new script and work as an ‘original’ and try to do the best
movie or TV show that you can possible make. The fact that it's a re make, just
helps with ‘tested results of some of the key elements.
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When selling a US show or movie, o be re made in a foreign country, the
movie/ TV show is usually made by the local buyer. So for example, a Japanese
company will re make the US show and will use local Japanese talent who knows
the market, the culture and the needs for a successful re make.
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A. US productions, more often than not, target both the domestic and foreign
markets. US shows are sold and watched all over the world.
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Story, Structure
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A. The US audience is used to many kinds of genres. Family dramas are handled
allot on TV shows and on lower budget movies. They do attract great actors
who are up for the challenge of exploring a deeper and a different roll than
some of the bigger budget action and thrillers.
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Business, Industry
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A. HBO is the biggest cable network and close behind is Show Time. .Both
cable stations are very innovative and daring. They come up with fantastic
original shows that you would never see on national net work. HBO has been
buying lately lots of re make rights and they have been very successful with
them as in the example I gave during my lecture re "In Treatment”.
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YES. Tax incentive are so important and I wish and hope that Japan will join
so many other countries who are developing incredible programs and so are
enhancing the amount of foreign production coming into their country. Their
film business and all the businesses that surrounds are growing and flourishing
(businesses like tourism, hotels, restaurants, equipment houses, locations etc.)
See the example I gave regarding my Australian production, I was looking to
shoot my movie in a country that had some good rain forest. I specifically chose
Australia as oppose to many other countries, because of its tax and rebate
programs and therefore I hired an Australian writer and an Australian director
to be part of the project. I also am collaborating with an Australian production
company to co produce with me.
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General Question

Q.
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They usually all refer to a FEATURE FILM, a full length movie.
(ENVLEERLCREREZSLEY )

Q. [ZMEDBREFEEFELT, KETEHAY R, TA)IME? |

A.

I understand your question and respect it. However personally I try not to
think in those terms in the same way that I didn't look for excuses when I first
moved to the US and started from scratch. I'm a film maker and besides a few
rough awakenings (someone who was worried about partnering with me on a
project because I'm a mother and he thought TIl be limited in my
contribution..) if I present and act as a professional, I am treated like one.
There are many wonderful women working in the business in all areas,
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producers, directors, agents, managers, lawyers, casting directors etc. and
more and more are joining.
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Hollywood is effected by the global collaps and the results are already
showing. The big production companies are laying off personal, cutting on
expenses and are holding back both production and movie releases. The big
issue at this point is the credit. The prediction is that on the indie side, there
will be shift from 'too many' movie indie movies being made a year to 'too few'.
The only business that may benefit at this point is the home video market
(cheap entertainment) and experts expect the numbers of rentals to rise.
Videogames and online entertainment also two areas that don't seem to be
effected as bad yet. In a meeting I had at CAA just prior to my trip, I was well
informed that Hollywood is in the mood for comedies and ‘feel good; movies.
The results at the box office are evident to that as you can see the incredible
numbers for “Beverly Hills Chihuahua” and weak numbers for some of the
thrillers and dramas.
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Personally as an indie film maker, it has always been hard and un certain. T
am not employed by a big company so on my end I keep doing what I always do
which is follow the market, be up dated with the news and mainly expend my
areas of expertise and enter other aspects of the business, beyond lower
budget movies, such as TV (sold a dramatic show to CBS and in negotiation on a
reality show), keep updated on new media, follow the trend of re-makes and try
to collaborate and partner with other producers on different projects.
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It is going to be hard to prepare for that. The Asian market was never big
on comedies which may now for a little while become the trend. Thrillers and
action movies were the big sellers from the US but even fro those, if in the
past we could count on a certain number from the Asian market for pre sale or
a purchase, the numbers are now way down and basically what it means is that
the budget of the indie movies will have to go lower. We'll have to make movies
for less money and with bigger names in order to make a sell. It is going to be
much harder to green light a movie without those markets as strong buyers.

BUT, with all that, we have to stay positive and keep the creativity going,
I always believe that a good, original product, will find it's way to be made and
to be distributed. We just have to keep making them....
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