AFI Seminar 2008 Q&A

HELLO EVERYONE

It was a great honor to meet you all and share some of my
knowledge and thoughts regarding the film and TV industry this days and
in specific regarding the fast growing trend of ‘re makes’. Below are
some answers to your questions, please don’ t hesitate and keep asking, it
will be my pleasure to reply.

For some more very interesting insights please refer to the
following articles from Daily Variety from the last few days.

Regarding the world financial crisis and its impact on ‘Hollywood’ please

see.
KWWS zZzZZ YDULHW\ FRP DUWLFOH 95 KWPO"FDWH.

__FV

And here comes another re make: “Ninja Scroll” will be made as live action
KWWS ZZZ YDULHW\ FRP DUWLFOH 95 KWPO"FDWH.

FV

I would also like to take this opportunity and thank my wonderful
hosts here in Tokyo and bless the initiation for active collaboration
between the AFI and VIPO.

Best regards,

Dana Lustig
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Q.

TYAL O TIEFEITT BTV FIAERIZH BFEE B FEIZHITEL T RIL TS IR
DHBEENFET, EEAAFIELINGHGE DBELEREFIZE D TIZREILLSHGHEEH
FFNBDTTH .

HIZUXLOTIE, BEEIFFDI,—1)—ZFF TIZRHL TS /=0DICX—1—IZH
(13X FEDEEITH L "ESME " DR EFTELGNCELSBVEBNETHFD
HEESHERLET D 2B/ N—X J5T82Y JID RN IZDVT T, J

7KH DXGLHQFH LQ WKH 86 VWK HR QIHMMW @ HRY N VR IRU WK
OLNH WKH\ DUH ZDWFKLQJ DQ RULJLQDO SURJUDP 2IWHQ W
PDNH XQOHVV WKH\ DUH PRUH LQYROYHG LQ WKH 79 DQG IL

79

THIZEXDIEREN)TIRNTIXL 0T BZE BEBAYP /I IT SR EED
BAPESEMEH LTI TLES=DIZ, RIETRESNI-"IEE O " BEE"HEDE
ETIETNFGURERICL TESBLRZENZL)IZEOTA——DEUNEFL S5
BOTTCBLERNETH, EDHEIXEDE S THELSLNDTLLEID ? (=&
AIE"TOYRECEED ., "B DEENDASENEATBE YD DI EDHED-EIEE
WETH) ]

7KHHRDGH:- VFULSW LV XVXDOO\ WUHDWHG DV DQ\ RWKHU
ERRNV QHZVSDSHU DUWLFOH WUXH VWRULHV HWF 7KH RUL
DQG D JRRG VROLG EDVH IRU WKH QHZ FUHDWHG VKRZ PRYL
SURGXFWLRQ FRPSIDL@Q\LRUHSHU FDVH ZKDW ZRUNV LQ WKH 8¢
ZKDW ZRXOG QRW WUDQVODWH ,W LV D SURFHVV DQG RIW
IRUWK RQ WKH VXEMHFW Rl KRZ WUXH WR VWD\ WR WKH JVRX
JR ZLWK QHZ SORWV FKHBNQBEWHERQBBDWNHY $V LQ WKH H[D
, JDYH GXULQJ WKH OHFWXUH LQ D VKRZ +%2 LV UH PDNLQJ
FKDQJH WKH QDWLRQDOLW\ RI DOO WKH FKDUDFWHUV LQ V
SURFHVV WKH\ FDPH WR WKH FRQFOXVLRQ WROLR/IBDFN WR
H[FHSW SODFLQJ WKHP LQ WKH 86



Q.

$

FcFUFGFUFUG F, FcFO+.« G D8 & 8 —F0 1FUGOGOGXG9Fpw F+ wFa °G G G

G FUF, 1FyFiFPG G VG °G G FaFgFyF+FYFUFOFU e0EF¢G FEFLFIFOG FOFGF, GBGXGFGXGy
A F+FOG lIFgF, FcFOGeG{GQGVG $I C'"@Fp 6 AF G"GQG=G>GWGAG*GWG") G 0eG FEF6G
FRFpF+FéFtH FiFp [FeF¢FOFYF, GIGMGXGSF+®4) DF¢Fi

TINYDYRDY XA DIZE =B EERL?

JRU +ROO\ZRRG H[HFXWLRWHWD WR FIRRPIRW D PREHH WR EH
WKH\ DUH WDNLQJ JUHDW ILQDQFLDOO\ DQG UHSXWDEOH Ul
EHHQ SURYHQ WW VXFFBHWIAHW IRU WKH QHW ZRUN RU SURGXF
VHH LWV SRWHQWLDO DQG WUXVW WKDW WKHLU LQYHVWF
UHSXWDWLRQ PD\EH D ELW VDIHU 7KH\ FDQ ZDWFK WKH
SRWHQWLDO DQG H[DPLQH WKH UHVXOWV72QUBMWHQEWR[ RI
(YHU\ERG\ LV DOZD\V ORRNLQJ IRU JUHDW PDWHULDO D PDC
EH WKH EHVW SUHVHQWDWLRQ SRVVLEOH IRU D VDOHV SLWF

TXADHEBR ST, VXA OBRE S 1EREDI-DDEHNT—T D RBUVEL TG I1EHY
FIHPESL EDESIGEIZRFEDFTI—STNFIFEEEL D TLLEIH ?

7KH EHVW ZD\ LV WR ILQG D fSURGXFHU:-V UHS - D SDUWQHU
WKDW NQRZV WKH V\VWHP WKH DJHQFLHV WKH SURGXFWL
ZRUNV 7KDW SHUVRQ FDQ EH D 86 SURGKXAHWU WY HQ\WRGW D
HOVH ZKR KDV WKH ULJKW FRQQHFWLRQV LQ WKH ULJKW SOD
&DOOLQJ WKH DJHQFLHY DQG SURGXFWLRQ FRPSDQLHV YFRC
WDNH ORQJ IUXVWUDWLQJ PRQWKV EHIRUH \RX RRQVWHW WR
WR YEH FDUHIXO:- RIIl DUH MXVW OLNH LQ DQ\ RWKHU FDVH |
KDYH GRQH LW LQ WKH SDVW DQG KDV JRRG UHSXWDWLRQ



F+FEFGOGOGXGIFpGeG{GUGSGSGCGSF+G , FOFGF,G6G*GMGSGTG2G*GoG*GVG{G2GrGS!
G G FY CFoFpGAG[G=GEGUG+G" aF6FFUG F +NFpFEBEFSSGEEEFOG G 1IF+G

, FOFpF+FéF!1!G ) OF¢cFoFRGBUFOFUFO oeF,1>G G FY CFOFIFUG %TFRG F+FyF, 166G
FOFUGF, Y 6G "FOFyFéF+FéFF@GFYFyF FUFp (5 F+G FeF+F¢G FOF?) 9,100F+

8Fp, FO ™M8—F+FYG G"@G FaFgF+FéF!

[FYFIINAEREBZ DA IEaRIFODIZL TIESAEDH ? 5L LF#L<, J

7KH LGHD LV WR ILQG WKH EHVW FUHDWLYH SHRSOH WR UH |
ZULWHU WKH SURGXFHU DQG WKH GLUHFWRU DUH WKH TNH\-:
7KLV LV D ORQJ FUHDWLYPHS\ULRPHIWY RAKN. DKQ8ERVRPHWLPHYV ID
LGHD LV WR WUHDW WKH QHZ VFULSW DQG ZRUN DV DQ fRU]I
PRYLH RU 79 VKRZ WKDW \RX FDQ SRVVLEOH PDNH 7KH IDFW
KHOSV ZLWK {fWHVWHG: UHVXOWY RI VRPH RI WKH NH\ HOHPH

[E/= NIDIRTDHAERTZADEFTVALOENSIDIE, HSETETAYHAIZE
I7BLIITIESATINSDTLLESIS ? AXZEZ W, N DIRTDEEXT=ZADEF) A
1ODBINREADIERGED DL, BIFEE-OWEBNET, NI DIFTESIRIF
STAUR—IIBESATNBESITI A, BHDELYDRZITUR—IL 77 IZEFLE,
EHFLTEST [FZTR— N EEE(ICT S EIE T AIGES, FE> TS, 1ELY
DL IBEBEDBUDTIN, HERDF=AT72 EDRIZHBBEHI-VELDIEES
FEHLTLSDEYBDTLLSI A ?

KHQ VHOOLQJ D 86 VKRZ RU PRYLHRWHR. EH ARXQ@WGEM MWXKIB
PRYLH 79 VKRZ LV XVXDOO\ PDGH E\ WKH ORFDO EX\HU 6R |
FRPSDQ\ ZLOO UH PDNH WKH 86 VKRZ DQG ZLOO XVH ORFDO -
WKH PDUNHW WKH FXOWXUH DQG WKH QHHGV IRU D VXFFHV



H-FBIGIGXGAGQGWF=Fp ¥ «GOGYGoFp xGxGoG2G=FoaFOFOFpFyF, FOFBG F+G GOGoGXxG9 CFi
Fi 8G G F6FOG FpF+F¢G F&FUH

$ 86 SURGXFWLRQVY PRUH RIWHQ WKDQ QRW WDUJHW ERWK
PDUWK 86 VKRZV DUH VROG DQG ZDWFKHG DOO RYHU WKH Z

6WRUBWUXFWXUH
Q. THFXHGXIEMER. KIEEF (ex [IEEFIDFORODE ) GEFAYATE, £
DEEIEIEZ(1EDH ?

$ 7KH 86 DXGLHQFH LV XVHG WR P DR\ LAWGIVPRIVJIBIQH KD Q®O |
DOORW RQ 79 VKRZV DQG RQ ORZHU EXGJHW PRWRHY 7KH\
ZKR DUH XS IRUHWKHRAKID[GORULQJ D GHHSHU DQG D GLIIHU
VRPH Rl WKH ELJJHU EXGJHW DFWLRQ DQG WKULOOHUYV

79
%XVLOHVV ,QGXVWU\
Q. THBODRSS =20 (FAYHD TVESEIIZHINT)
$ +%2 LV WKH ELJJHVW FDEOH QHWZRUN DQG FORVH EHKL

FDEOH VWDWLRQV DUH YHU\ LQ®&RY DF\R PYH X5 QXL V& I UDQJIV D V.

RULJLQDO VKRZV WKDW \RX ZRXOG QHYHU VHH RQ QDWLRQ

EX\LQJ ODWHO\ ORWV RI UH PDNH ULJKWYV DQG WKH\ KDYH

WKHP DV LQ WKH H[DPSOH , JDYH GXULQJ P\ OHFWXUH UH "¢
+% 2 6KRZ7LPH

+% 2

,Q 7TUHDWPHQW

Q. [FBESLOIUI—8—5-KEANSHE, EoEFHIETESEL/=-5E ALY R —F
SRTLDBEGDH ? GBI TIEFR R G YR— IR T L, RETEELSBREEREY



GKGSGVFCFSFOG F* « ¥Fo $G F6 OFp ¥ «FG2SG FUFOG FbFyH jFYF.)E)FF-FYG H C[*A B
F+FYG H GEGGGTGnfloFyH FA

$ <(6 7D[ LQFHQWLYH DUH VR LPSRUWDQW DQG , ZLVK DQG }
VR PDQ\ RWKHU FRXQWULHV ZKR DUH GHYHORSLQJ LQFUHG
HQKDQFLQJ WKH DPRXQW RRQ RARPLIT SDORERX PWKIHLU FRXQW U
ILOP EXVLQHVYV DQG DOO WKH EXVILWHVVRY LVQK D) @ XOBR R ¥ Q¥
EXVLQHVVHY OLNH WRXULVP KRWHOV UHVWDXUDQWYV HTX
6HH WKBPSIQH , JDYH UHJDUGLQJ P\ $XVWDDW ICDRR I$ URSG WHRW L
VKRRW P\ PRYLH LQ D FRXQWU\ WKDW KDG VRPH JRRG UDLQ |
$XVWUDOLD DV RSSRVH WR PDQ\ RWKHU FRXQWULHV EHFD
SURJUDPVY DQG WKHUHIRUH , KLUHG DQ $XVWUDOLDQ ZULWH!
WRHESDUW Rl WKH SURMHFW , DOVR DP FROODERUDWLQJ ZL\
FRPSDQ\ WR FR SURGXFH ZLWK PH

*HOHUDO 4XHVWLRQ
Q. TBEEZRT FHiE4D(Motion Picture, Movie, Cinema, Film)®BYET A, FhFH=2F
SRDESIEENETH, ESVSERZLDTIVSDH ? )

$ 7KH\ XVXDOO\ DOO UHIHU WR D )($785( ),/0 D IXO0 OHQJ

Q. [ZMEDBREFEEFELT, KETEHAY R, TA)IME? |

$ , XQGHUVWDQG \RXU TXHVWLRQ DQG UHVSHFW LW +RZHYH
WKLQN LQ WKRVH WHUPV LQ WKH VDPH ZD\ WKDW , GLGQ-W O
PRYHG WR WKH 86 DQG VWDUWHG IURP VFWHDMEHKY DPHZILOP
URXJK DZDNMRPEBRQOH ZKR ZDV ZRUULHG DERXW SDUWQHUL
SURMHFW EHFDXVH ,-P D PRWKHU DQG KH WKRXJKW ,-C
FRQWULEXWLRQ« LI, SUHVHQW DQG DFW DV D SURIHVVLRC
7KHUH DUH PDQ\ ZRQIHUWIKONZ®P LQ WKH EXVLQHVV LQ



Q.

SURGXFHUV GLUHFWRUV DJHQWVYV PDQDJHUV ODZ\HUV FI
PRUH DQG PRUH DUH MRLQLQJ

[HTTSLLRTENSIEFEY, J— 2 2qv I TREBIZEY T AN 1FTHESH R

BT RICHES X BE RNV T, BEFIEICEAXEZLEEZRIFTEEDAETH.
EDIEIGHFEEZZSNTNVETH ?

AXZED., FE, 12FFELTRNFLED, SOERTENLEYDERRIEITET

FEDSDITFAF o4/ RF—LILEFINTOVBDTLLEIS ?

+ROO\ZRRG LV HIIHFWHG E\ WKH JOREDO FIRG®WHISG\ DQG V
VKRZLQJ 7KH ELJ SURGXFWLRQ FRPSDQLHV DUH OD\LQJ R
H[SHQWDHMG DUH KROGLQJ EDFN ERWK SURGXFWLRQ DQG PR
LVVXH DW WKLV SRLQW LV WKH FUHGLW 7KH SUHGLFWLRQ L
ZLOO EH VKLIW IURP fWRR PDQ\- PRYLH LQGLH PRYLHV EHLC
7KH RQO\ EXVLQHVEHWKDIW FODV WKLV SRLQW LV WKH KRPH
FKHDS HQWHUWDLQPHQW DQG H[SHUWV H[SHFW WKH QXP
9LGHRJDPHV DQG RQOLQH HQWHUWDLQPHQW DOVR WZR DU
HITHFWHG DV EDG \HW ,Q D PHHWLQJ , KDWURLW & $BDNM XAHD S U
LQIRUPHG WKDW +ROO\ZRRG LV LQ WKH PRRG IRU FRPHGLH
7KH UHVXOWVY DW WKH ER[ RIILFH DUH HYLGHQW WR WKDW D
QXPEHUV IRU "%HYHUDAXBRQGOGVZEBRNKRXPEHUV IRU VRPH RI
WKULDQBUSUDPDYV



Y 6 Fp s8jG"FiG G Fu wFaFoFOFUFOG FOF+FéFt O GFp 1 ¥Fp&e$ BFG

"%HYHUO\ +LDXXWD & KLKX

3HUVRQDOO\ DV DQ LQGLH IDOPERHVHKDUW BERG XQZFHUW |
DP QRW HPSOR\HG EDQ\BAR RQPP\ HQG , NHHS GRLQJ ZKDW
ZKLFK LV IROORZ WKH PDUNHW EH XS GDWHG ZLWK WKH Qf
DUHDV RI H[SHUWLVH DQG HQWHU RWKHU DVSHFWV Rl WKI
EXGJHW PRYLHV VXFK DV 79 VROG D GQ MPMHIWWHE VWRR QVR QX E
UHDOLW\ VKRZ NHHS XSGDWHG RQ QHZ FPHDGLHV DROBOWZ W K H
WR FROODERUDWH DQG SDUWQHU ZLWK RWKHU SURGXFHUV

79 &%6

W LV JRLQJ WR EH KDUG WR SUHSDUH IRU WKDW 7KH $VL
RQ FRPHGLHV ZBREKIPWD\D OLWWOH ZKLOH EHFRPH WKH WUH
DFWLRQ PRYLHV ZHUH WKH ELJ VHOOHUV IURP WKH 86 EXW
SDVW ZH FRXOG FRXQW RQ D FHUWDLQ QXPEHU IURP WKH $V
D SXUFKDVH WKH QXPEHUV DUBM\QRED @D\ ZREZW DQYGPEDQV L)\
WKH EXGJHW Rl WKH LQGLH PRYLHV ZLOO KDYH WR JR ORZHLI
IRU OHVV PRQH\ DQG ZLWK ELJJHU QDPHV LQ RUGHU WR PDN
PXFK KDUGHU WR JUHHQ OLJKW D PRYLH ZUWKRMNWVWKRVH PI

%87 ZLWK DOO WKDW ZH KDYH WR VWD\ SRVLWLYH DQG
, DOZD\V EHOLHYH WKDW D JRRG RULJLQDO SURGXFW ZLOC
WR EH GLVWULEXWHG :H MXVW KDYH WR NHHS PDNLQJ WKH!



FéG FaFgFU7 FCFRFUG G FéFF¢FUFGF FiG F+G FUFUF, S ¥FYFQ p 8G")FFAFUFAG G FUG G
F&G FEGHFL&FEF$FQ, 2AF+G8GXGFGXGYF+FOG G F, D 8F 4A)%Fp4(FUBAFAG Fg ™FeFoFO
G FéF! 8G )FFAFUFaG G FUG FUFOFpF+FéF:



